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CHAIRMAN'S REPORT

Last year, when | wrote my report, we were in the nudle of
redevelopment work for having access to the churchWhat a
difference a year makes! We now have a really nicentrance which
lets in the light, a new reception area, a lift anchew staircases. The
wall outside has been lowered and people can nowesthat we are
here.

We have had a fairly successful year but just in th last few
months we have been quieter than normal. | think tis could perhaps
be the result of the credit crunch and people havm to budget their
finances accordingly.

Now that we have finished the refurbishment down he we are
looking to make the upstairs more amenable for useby the
community. This again is a very expensive job and think that we
owe a big thank you to our church treasurer for allher hard work in
obtaining grants for the work that has been done at for continuing
efforts for all that needs doing in the future.

My thanks also to all our people who come in weelky week for
putting up with the noise and dust whilst the workwas being carried
out, and of course a big thank you to all the voluteers who come in
week after week to help us in our work for the commnity.

So thank you everyone and may God bless you all.

Bob Edson

Chairman, The Bridge Centre



RECENT DEVELOPMENTS

When Rev. Tim Clarke came to us in 2003, o his first actions
was to restart discussions on the need to redeveltpe building. The
process started with a feasibility study and aftetearning much from
this and consultation with others, we engaged arctacts to draw up
initial plans. Little did we think it would take so long for work to start
but after we had satisfied the conditions applied ¥ the Council and
had secured funding, we were at last in a positioto start.

We were saddened when Tim advised us that he wasWng us to
take up a new post in London, but were heartened byhe fact that
iImprovement works on the building had at last begur(2008) and the
first phase of works was duly completed on track Ist November. At
least the work had started before Tim left us.

Of course with any building work there is upheaval and
disruption, not to mention dust but thanks to closecooperation
between all parties (architects, the main contract® and ourselves),
the activities of both the Church and The Bridge Cetre were able to
continue, albeit in slightly modified form, the dus being kept to
tolerable levels.

Certain parts of the development had been clear fim the outset
but unless you are experienced at reading them, pia can only show
so much — here you need vision. The result has beamgreat success as
you see around you.

Outside, the retaining wall has returned to its orginal height
before the Second World War, with new railings ondp. Added to this
has been the new entrance ramps, automatic doorsiternal platform,
stairs and a lift plus a new reception area. Soonlaof our building will
be accessible — why is it always lifts that are di€ult? Upstairs there
are new toilet facilities plus stairs at both theront and the rear of the
building.



The development work, however, gave us more challgas than
we had imagined. How many details can there be fatoor furniture
and light switches? Will people understand how to se the Iift?
Problems were encountered - the building was builtmore
substantially than had been foreseen by our contraers but again
these things were not entirely unexpected. We wergelighted that
Tim was able to be with us to dedicate the new wosk

The challenges through the work may seem minor asff as life
presents itself and as we have seen the effectdltd recession bite, we
are thankful that we are able to reach into the community via The
Bridge centre and give thanks for it and for the wok of the Credit
Union collection point operated here.

As to the next phase we will be working on heatindighting and
redecoration upstairs plus refurbishment of the flor and feature
windows. Our architects are currently working on the plans and
funding is being secured.

When this phase is completed it will give a largepsce for
meetings, exhibitions or activities either via TheBridge Centre, the
Church or other community groups.

Stuart Walker

Church Secretary



TREASURER'S REPORT

This year offers a very different result from earlier years, and
whilst the overall loss for the year is large, we @ed to consider the
different components to get a full understanding.

INCOME

We are no longer in receipt of the five year fundig from the
United Reformed Church. This was worth £5,750 lasyear. Had this
still been in place we would have made an operatingurplus. Steps
are being taken to look at other sources of granincome to cover the
shortfall between income and expenditure.

Kitchen takings are down compared to last year, mdky due to a
slow start to the year following the disruption ofthe building work.
Interest received has also fallen due to the reduch Iin our
investments and the dramatic fall in interest rates although we are
still getting a return on our Charifund and Charibond investments.
On a more positive note letting income has increade

EXPENSES

Expenses remain tightly controlled. Costs of gas dnelectricity
have increased in the year, and we have had somedadnal repair
costs with the alarm and fire safety systems. Oveltaexpenses have
increased by about £1,000.

As noted last year the Management Committee had appved a
donation of £15,000 to the Church as a contributiomowards the costs
of building work, this was paid in July 2008. Thismoney was drawn
from our reserves prior to payment.

INVESTMENTS

We hold our reserves in different accounts. Some f#ld in bank
and deposit accounts, and some is invested for futl growth.
Unfortunately we are not immune to the changes in alue of such
investments brought about by the current economicecession.



The market value of our investments has continuedot fall and has
dropped by a further £2,383 during the last 12 morits.

RESULTS
The overall result therefore is a combination of thee parts.

1. We have made an operating deficit of £4,229 and n&¢o develop
new grant funding to cover the future.

2.We have suffered a further fall in investments dudgo the world
economic problems.

3.We have made a “one off” contribution towards the burch
building improvements.

RESERVES

Because of the fall in the value of investments, drthe donation
to the church noted above, the level of reserves fidallen slightly to
£23,010.

The Management Committee maintains their policy tha it is
financially prudent to maintain a minimum level of reservesf at least
£12,000. This is seen as an appropriate value toves unforeseen
contingencies.

CONCLUSION

It has been a difficult year financially but we hawe been able to
face it mainly due to the strength of reserves builup in earlier years.
However the numbers, whilst important, do not measte
the value that the Centre continues to contribute n offering care
within this community, and we must not lose sight fothat.

Neil Coupland

Treasurer



THE BRIDGE CENTRE

DRAFT UNAUDITED AND
EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 JUNE 2009
2008

£ £
INCOME
Alcan 0 0
Chiropody 68 67
Donations 380 913
Grants 600 6,250
Interest Received 1,500 2,282
Kitchen Takings 10,078 11,323
Lettings 4,354 2,101
Shop 1,840 1,503
TOTAL INCOME 18,820 24,439
EXPENSES
Building Costs 5,068 4,528
Centre Equipment 785 111
Kitchen 3,945 4,007
Office Costs 1,543 1,920
Pastoral Work 78 65
Staff and Volunteers 11,630 11,540
TOTAL EXPENSES 23,049 22,171
Operating (Deficit)/surplus (4,229) 2,268
Investment gains and losses (2,838) (4,061)
(DEFICIT)/SURPLUS FOR THE
YEAR (7,067) (1,793)
Grant to Boulevard URC (15,000) 0
Deficit to Reserves (22,067) (1,793)




FROM THE ADMINISTRATOR

| would like to say a big thank you to all the stafand volunteers
for all their hard work; it's always a pleasure to work with them.
Thank you too to the users for all their generousigoport.

This year has been quite special, with the new dde@ments to
The Bridge Centre. There have also been several ndabies born.

Why is The Bridge Centre so special?

- There is true community spirit.
- We offer a welcome to people of all ages



We work together as a team and try to make users é& happy

and contented
| find that it's a real pleasure working within the Bridge Centre.

What is happening?
There is a Play Area for children under five yearsof age, for
whom their parents are responsible. Occasionally &have activities

for children supervised by responsible adults.
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For those who are interested in courses at The Brgge Centre.
Courses as follows:
- Basic Computer : Supervised by Geana Smith ( Dateotbe
arranged)
- French Lessons: Supervised by Jean—Rene Agbodjan
For further information please do not hesitate to ontact The Bridge

Centre office.
Telephone number: 0115 9421680
Email: bridgecentre@btopenworld.com

Geana Smith
Administiar
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CREDIT UNION COLLECTION POINT

We have continued a weekly collection point in Th8ridge on
Wednesdays from 10.30a.m. to 11.30a.m. The Creditr@ch has had
its effect. People with savings have been glad t@ lable to withdraw
money for emergencies or holiday and the number @pplications for
loans has risen, the interest rate being attractivelf unexpected
difficulties do arise then conversation about repament adjustments
are arranged — no automatic swingeing interest adtons.

Barbara and | want to pay tribute to Denis Marriott who died in
July 09. Denis was ‘Mr Credit Union’ who started Far Goose Credit
Union for people living in Hyson Green and Forest felds and later
extended for people who worked in the area. Fair Gmse led to the
information of other branches and now Nottingham Cedit Union
covers the whole city with a few branches in the Gmty. Denis also
started a collection point at Berridge Road JuniorSchool which is
continued by Kathleen on Wednesday mornings befor@he Bridge
Collection Point. What an impact Denis’s initiative enthusiasm, and
hard work have had! We give thanks for his work andcommitment to
Credit Union.

We still need people to join and save so that theris enough
money to be able to lend to others. This is the wa§redit Unions
work and is a way of helping our Community. A divicend of 1% has
been declared this year — better than many currenadccounts. Without
‘Saver members’ people wanting to borrow money mayave to wait
longer or not be able to get a loan at all. It is@od to have a fund to
draw on instantly and know that if an emergency arses you can apply
for a loan.

If you would like to join the Nottingham Credit Union and see
your savings grow, please see us on Wednesday maiin The
Bridge. If you have any questions, Barbara and | wi try to give you
the answer — if we can’t we know a woman who can!!

Barbara llott and Kathleen Pass
C U in the Bridge on Wednesday.
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THE COMMUNITY SHOP

Last year alterations were taking place in the Brigle Centre, so
prior to this, the shop and storeroom had to be ckred of most of the
stock. This took a few weeks, and a lot of the itesnwere taken to
different charity shops. A small amount was kept beause we still
needed things to sell.

While the work to the Bridge Centre was being undeaken, the
area where the shop and storeroom had been, was pi#ioned off, so
the shop was greatly reduced in size with just aferails and a table
to display items on the other side of the patrtitin.

After the alterations were completed, the shop wagoing to move
into part of the storeroom. The workmen had been umg it as an
office, but after a thorough clean it was ready ouse.

We are now settled with the shop in its new positio We can now
fetch everything out on a Wednesday to set the shag, and put all of
the tables and till back into the main shop on a Rday. While we have
not got a lot of room to display items or much roomo work it is still a
valuable asset to The Bridge Centre, bringing in paple from all walks
of life and turnaround of goods is as effective asver.

There are only two volunteers in the shop. Mavis rad myself
which is enough really, and | would like to thank Mavis for all of the
hard work she does in the shop.

Barbara Harvey
Shop Manager

SPECIAL CARDS FOR SPECIAL PEOPLE

Once a month, (usually on the second Wednesday) tieeis the
opportunity to buy greetings cards for any occasionThe cards are all
hand crafted and made individually, often with therecipient in mind,
hence the title, ‘Special Cards for Special People.

Prices range from 50p upwards and the money raisesupports
the work of the Church and the Bridge. If a specialevent is
approaching and you wish for a card, please contagknne Hicks, via
the Bridge.
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VOLUNTEERING AT THE BRIDGE CENTRE

Thanks, once again, to the effort of all the currenvolunteers.

The impact of the development only affected one aaeof the
volunteer roles that we are able to offer but | ampleased to report
that we were still able to accommodate most volunées. We have had
just as many initial enquiries as ever and have seea number of
volunteers come and go from a wide variety of soues. We are
looking forward to developing roles for craft days and further
developing our partnership with the Skills Exchange

So if you have a couple of hours to spare once a &k or once a
month, please contact me, Janet on 0115 9421680

Janet Conway
General Assistant

THE PRAYER CROSS

Bridge users will sometimes come with concerns fdriends who
are ill, worried or in some sort of trouble. They nmay also ask for
prayer at a difficult time.

The Prayer Cross, which is on the partition nearto ‘Bob’s
Office’ has spaces for cards to be inserted askinipr prayers to be
included in the Church Prayer Diary. In this way, the work in the
Bridge is linked with the worship of the Church.

There is no need for the person making the request place his
or her name on the card, but their need will be plaed in the Church
Prayer Diary.

Anne Hicks
Volunteer
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ACKNOWLEDGEMENTS

The Bridge Centre acknowledges all our supportersrad contributors
over the years. Thank you we appreciate it!

The Service Users

The Volunteers

The Church

The Management Committee
The Staff

G. T Littlefair Trust

The URC

Churches in Partnership (CHIP'S)
ASDA

NCVS

HLG

Emmanuel House

The Friary

Base 51

The Police

NJC Builders

The Partnership Council

Mary Potter Health Centre

Prison Chaplaincy Service
Neighbourhood Development Company
Fire & Rescue Services
Nottingham University
Nottingham Trent University

Dr. Graham Jennings

The Fairgoose Credit Union
Frank — The Chiropodist

All private, public and voluntary / community agendes.
The Lord — first and foremost!
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WE ARE OPEN

Wednesdays
10.30am — 2.00pm

Thursdays
10.30am — 2.00pm

Fridays
10.30am — 2.00pm

Sundays
5.00pm — 6.00pm (Tea & Chat)

6.00pm — 7.00pm (Sharing time)
EVERYONE WELCOME

PLEASE TELEPHONE OR
DROP IN
FOR FURTHER INFORMATION

All Welcome
o = D

We are here
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